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Request for Proposals: Response Form

Project name: RFP26-061- Inclusive employment for productivity: Improving workforce performance through accessibility support in the private sector
All potential applicants are required to respond to the RFP using the response form below.

Instruction for applicants: 
· Keep responses concise, clear, and directly linked to the RFP scope.
· Use evidence, examples, and references wherever possible.
· Maximum 20 pages.

A. Applicant’s details
Please provide the following details:
	Full legal and trade names of company/organisation/ institution
	

	Business office address (google map link if available)
	

	Certificate of Incorporation registration number with MOC and Certificate of Tax Registration number with General Department of Taxation if registered in Cambodia. If registered outside Cambodia equivalent business registration documents
	

	VAT (TIN) Number or Tax File number
	

	Postal and email address; and website (if applicable)
	

	Contact details of the Respondent’s contract person
	

	Full name
	

	Position title
	

	Email address
	

	Phone number
	



B. Technical Response 
B1	Understanding of the Assignment (15%)
Demonstrate comprehension of the objectives, context, and challenges of improving productivity through accessibility and inclusive employment. Show feasibility and alignment with CAPRED objectives.
B1.1. Explain your understanding of the assignment objectives, expected outcomes, and the context of the Cambodian private-sector manufacturing and production environment.
B1.2. Identify key accessibility-related and HR-related productivity barriers you anticipate in private-sector workplaces.
B1.3. Outline your interpretation of “inclusive employment for productivity” and its practical application in operational contexts.

B2	Technical Approach & Methodology (20%)
Detail a clear, practical, and innovative approach to identify, implement, and measure accessibility and HR practice interventions. Describe how you will monitor productivity outcomes.
B2.1. Describe your proposed approach to delivering the activities outlined in the RFP, including sequencing, roles, and coordination with CAPRED and company partners.
B2.2. Explain how you will identify and implement accessibility and HR practice interventions.
B2.3. Describe your approach for measuring productivity, quality, absenteeism, retention, and other workforce performance outcomes.
B2.4. Explain your knowledge management, documentation, and lessons-learned approach.

B3	Private-Sector Networks and Engagement Strategy (20%)
Highlight the quality and breadth of your networks and your strategy to secure co-investment and company participation.
B3.1. Describe your existing private-sector networks in Cambodia relevant to this assignment.
B3.2. Explain your strategy for engaging companies and securing their co-investment in pilot and scale-up activities.
B3.3. Provide examples of previous successful private-sector engagement, including partnerships, cost-sharing, or operational collaborations.

B4	Evidence Generation & Measurement Capability (15%)
Demonstrate capacity to track productivity, quality, absenteeism, retention, and other workforce performance outcomes, producing actionable evidence for decision-making.
B4.1. Describe your approach to tracking productivity, quality, absenteeism, retention, and other relevant workforce outcomes.
B4.2. Provide examples of previous initiatives where you generated business-relevant evidence or measurable impact.
B4.3. Explain how you will ensure data quality, consistency, and usefulness for company decision-making.

B5	Value for Money / Financial Proposal (15%)
Describe how your proposed budget maximises impact relative to cost, including private-sector co-investment.
B5.1. Submit financial proposal – Attachment 2. 
B5.2. Briefly describe how costs reflect value-for-money and efficiency, including any co-investment arrangements.

B6.	Experience & Capacity of Key Personnel (10%)
Highlight relevant experience of your organisation and proposed team members in implementing operational, productivity, or HR interventions with the private sector in Cambodia or similar contexts.
B6.1. List key personnel, their roles, qualifications, and relevant experience, incl. any examples of previous projects working with private sector or on productivity-focused delivery. 
B6.2. Provide CVs or resumes for all key personnel as annexes to application.

	N
	NAME
	POSITION/ROLE
	GENDER
	QUALIFICATIONS & EXPERIENCE
	ROLE & RESPONSIBILITY FOR THIS ASSIGNMENT
	EXAMPLES OF PREVIOUS PROJECTS

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	



B7. 	Risk Management (5%)

Identify key delivery risks and propose mitigation strategies.
B7.1. Identify the main risks to delivering this assignment (e.g., company engagement, co-investment, data access, workforce participation).
B7.2. Explain how you will mitigate each identified risk.
B7.3. Highlight any contingency measures that ensure continuity of delivery.


Address:17th, GIA Tower, Sopheak Mongkol Rd, Koh Pich, Phnom Penh, Cambodia. 
CAPRED is funded by the Australian Government and implemented by Cowater International

Email: info@capred.org
Website: www.capred.org
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